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In this podcast, Lord Abbett Director of Equities, Matthew DeCicco explores the investment implications of 
technological innovation across global markets and sectors and how increasing dispersion can create opportunities 
for active investors.
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	▪ The AI buildout has expanded across geographies and industries, broadening the opportunity set in areas such as 
power, networking, cooling, and industrials.

	▪ Disruption is helping markets differentiate between companies positioned to potentially benefit from AI and those 
more vulnerable to its effects.

	▪ The opportunity set extends beyond the AI buildout, with attractive investment themes across space, defense 
technology, commercial aerospace, financials, biotechnology, and diagnostics.

	▪ AI and machine learning may enable less-invasive diagnostics and accelerate parts of drug discovery, but the 
benefits are unlikely to accrue equally across companies.

	▪ Greater dispersion can create a compelling environment for active security selection, with widening differences 
between companies helping investors distinguish potential winners from losers.
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Andy D’Souza: Welcome back to The Investment 
Conversation. I’m Andy D’Souza, chief marketing officer 
here at Lord Abbett. AI’s reach is expanding well beyond 
the initial build-out of all the infrastructure, and now 
we’re seeing it through the economy in different sectors, 
geographies, and industries. I’m joined today by Matt 
DeCicco, partner and director of equities, to help us sift 
through some of the implications that are in store for us in 
the future. Matt, thanks for being here today.

Matthew DeCicco: Thanks for having me.

D’Souza: But either way you’re seeing the diffusion of this 
technology across, as you mentioned, market caps, across 
different industries. And as you alluded to a bit ago, it’s also 
not just a U.S. phenomenon by any means. It’s global. Could 
you expand on that a little bit more?

DeCicco: Yeah. So, well, first and foremost, the demand 
for intelligence is global, right? Who wouldn’t want to be 
working with somebody, an agent or (a lot of people use 
these), a chatbot with an IQ of 150 to bounce off some of 
your ideas? So, the demand for intelligence is global. But it’s 
also important that the infrastructure that turns electricity 
into compute, into intelligence, needs to be located near 
the users of the technology. So, the infrastructure (both by 
the hyper-scalers or by the other companies that provide 
infrastructure like this, often referred to as neoclouds), 
that has to be built globally as well. So, the infrastructure 
boom and build that we’re seeing in the U.S. is happening 
really all over the world. Of course, it’s happening in China, 
but it’s also happening in parts of Europe. It’s happening 
throughout Asia. This is something where the demand is 
global and the build-out is global as well.

D’Souza: And if you think about it then from the sector 
industry lens, what are some other areas, obviously the 
hyper-scalers, that’s a pretty easy one to see, what are 
some other areas of the market that you’re seeing that start 
to really have some major impacts and see opportunities 
going forward?

DeCicco: So, let’s talk AI and then let’s talk outside AI. So, 
yeah, I think if you think about where the AI investment 
focus was two years ago or three years ago, it was mostly 
around the [graphics processing unit] GPU, which is 
NVIDIA’s chip. Now the AI infrastructure is, of course, 
much broader than that. It’s things like memory. It’s 
things like networking. It’s the generation of power. It’s 
the transmission of power. It’s cooling. It is the electrical 
equipment that goes into a data center, and it’s the 
industrial companies that are supporting that build-out. And 
again, that is U.S., that’s non-U.S. developed markets, that’s 
emerging markets.

I think the other thing that I would say has changed since 
we last spoke is the view around software and the AI, quote, 
disrupted companies. When we last spoke, AI-disrupted 
companies in software were exhibiting what I would call 
classic bear market behavior. So, it was like good news 

is bad and bad news is awful. And having been through 
market cycles, this happens and my approach to that is 
generally to take my ball and go home. I’ll just wait for that 
bear market behavior to subside. Well, that has subsided. 
And to sort of continue that simple explanation, what we 
now see is that good news is rewarded and bad news is 
punished, which is more of a normal reaction.

D’Souza: What changed? Why is that?

DeCicco: So, first off, I think that the narrative around 
the disruption that would happen with these software 
companies was overstated.

D’Souza: Meaning like, “This [software as a service] SaaS 
I’m paying for, I don’t need it anymore?”

DeCicco: Exactly.

D’Souza: I can use an agent and build it myself.

DeCicco: Exactly. Now, some of those businesses have 
a sticky customer base and that software is a system of 
record for the business and most companies aren’t going 
to vibe code a new system that is that critical. That’s not to 
say that everything about the disruption to software was 
wrong. I do think there are types of software that are still at 
risk. However, what we saw was—again, in the beginning 
of the year and at the end of last year—even companies 
that were beneficiaries or what we believed to be were 
beneficiaries of AI were—again, even if they had good 
news—underperforming. So, think of a company that might 
be involved in your data infrastructure and would benefit 
as companies are shifting to use more AI. Well, you have 
to have your data in order and there’s companies in public 
markets that do that, that even when they put up good 
results, the market was just broadly selling the software 
group, throw the baby out, so to speak, with the bathwater.

And that very much has changed. So, I also think even if you 
go back to, I liked your example, people were saying that 
cybersecurity would be, quote/unquote, vibe coded using 
Claude or tools from OpenAI. And in fact, the opposite 
turned out to be the case, which is the attack surface is 
increased by generative AI and so companies that are in 
cyber have seen a real sort of increase, as you might expect, 
in demand for their software and the stocks have started to 
respond to that. Again, when we were speaking last time, 
even though those companies were pretty adamant that 
they were going to see a benefit from AI, the market was not 
recognizing it.

So, that has changed a bit and so our portfolios a few 
months ago were beginning to add to some of those 
positions. And again, I still think AI disruption is a real risk 
to software and other kinds of related areas, but there 
are winners, Andy, and there are losers, just like we were 
talking about before. A lot of people talk about the K-shaped 
economy when talking about the consumer, but we’re 
seeing this in our investment opportunities as well. In every 
industry, including software, there are companies that are 
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outperforming, winners, the top of the K, and there are 
companies that are under-performing, the bottom of the K.

D’Souza: Let’s go big picture. Last night I took my son to a 
Star Talk discussion with Neil deGrasse Tyson.

DeCicco: Oh, boy. Okay.

D’Souza: He was talking about space.

DeCicco: That’s great!

D’Souza: There are some people that say you could put 
a data center out [in space]—a sun-seeker in orbit—and 
you could do all these things that help with the cooling 
and there’s a lot of debate back and forth on the sides of 
that discussion. But in general, how are you thinking about 
space, if I can ask that question?

DeCicco: I love the question and I love that your son is 
interested in space. Look, I think that the space economy is 
a real investable opportunity, and it’s not just about SpaceX. 
It’s around the ecosystem that they’ve created through 
innovation.

So, the Falcon Space System reduced the cost of launching 
by, let’s just call it, [approximately] 90%. And so, what 
you’ve seen over the last decade-plus is that the number of 
launches has gone up threefold or fourfold, a lot. Now, the 
next iteration of SpaceX’s technology, Starship, is likely to 
reduce costs, again, by [approximately] 90%. Now, as you 
probably know, I think you follow this closely, the Starship 
has some technical challenges for fuel reusability. If you 
pay attention to Elon Musk, it’s likely that he will get there, 
maybe not on the timeline that he first lays out. So then 
if launches were up three or four [times] X over the last 
decade based upon a prior 90% reduction in launch costs, 
I think once Starship is successful you can expect a similar 
increase, exponential increase, in the number of launches in 
the years ahead.

There’s a lot of applications around that. Of course there’s 
defense applications, but there’s also communications 
applications. And so, I think there’s a lot more for 
investments in that space economy that will come out 
over the next decade. And it’s a little bit like what we were 
talking earlier about when fiber for the internet was first 
laid, you could see the companies early on like Amazon that 
were going to benefit but you couldn’t imagine what new 
companies would come after that.

And I think the space economy, just like generative artificial 
intelligence, I think when we’re talking in five years there’ll 
be new industries, new companies that have come into 
being because of this innovation that perhaps we haven’t 
even thought of or considered or imagined would be that 
big sitting here today.

D’Souza: Yeah. But it seems like (just to go back to the fiber 
real quick), the Transocean-like deployment of cables, back 
then it felt like you weren’t seeing the shorter cycle of actual 
reward on that investment, right?

DeCicco: Yeah. This is the concept of [unused fiber optic 
cable] dark fiber. That is the big difference, one of the major 
differences, between the investment in [capital expenditure] 
CapEx that we were talking about before, now versus then, 
which is that money was being spent [and] it turned out to 
be correct because the internet was a big idea and it was 
going to lead to tremendous gains for the economy in the 
years ahead. But it was done without those returns being 
seen nearly as fast as what we’re seeing today. And that is 
one of the biggest differences between this period and the 
early 2000s. And then marry that with valuation. So, you 
have that happening, that dark fiber being laid at historically 
high valuations. Here, we have capital being spent, there 
being a return on that capital, and your valuations are not 
extreme.

D’Souza: If I could just touch on one more industry and 
sector I know you’re very familiar with over the years, done 
a lot of work on, would be biotech and diagnostics. I know 
that this is something that I feel like we’re seeing more and 
more announcements every day about certain research 
that’s coming through that’s very promising on things like 
cancer and other things. How much of this is being driven 
or aided by AI?

DeCicco: So, I promised you we’d talk about things, other 
areas that we’re interested in that are not AI, and I had on 
my list of things that I should talk to you about would be 
biotechnology and diagnostics. I may need to fill that out 
too. We talked about this space economy. I’m glad you 
prompted me on that. I would’ve talked about that. Related 
to that is defense tech and cyber. We touched on that a little 
bit. These are all things that, across our equity platform, we 
have investments in.

I would say also we talked about space. We didn’t talk 
about commercial aerospace. But commercial aerospace 
is seeing a [potential] benefit from Boeing’s production 
ramping up, and so that helps the entire ecosystem. I also 
think the amount of money that’s being spent on this AI 
infrastructure build-out that we’re talking about is lifting 
the economy overall. And so, some of the early cyclical 
companies (so, think like transportation companies), are 
doing better. So, early cyclical companies that benefit 
from a lift in economic growth we’re invested in. And then 
a better economy helps the financial industry as well. 
Whether it be banks or companies tied to capital markets, 
these are all areas that are attractive. And again, I would 
highlight that because of dispersion that we talked about 
you could find good companies in almost any one of these 
industries.

I do think biotechnology and diagnostics are two of the 
most attractive areas. Diagnostics are extremely interesting 
because the technology today allows for diseases like 
cancer to be detected in much less invasive ways. So, we’re 
investing in companies that are able to diagnose cancer 
through a blood draw rather than a biopsy and also monitor 
people who have had cancer and are in recovery, again, 
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via a blood draw rather than a biopsy. So, just less invasive 
and AI is certainly a part of this because what you’re doing 
is you’re trying to extract microscopic cellular information 
from a drop of blood and there’s a lot of machine learning 
and of course artificial intelligence and computation work 
that goes into that. Biotechnology is an area where I think 
you’re going to see benefits from artificial intelligence 
over the long run. Google’s DeepMind, with their invention 
AlphaFold, has been used by many of the leading 
biotechnology companies.

D’Souza: What does that do?

DeCicco: So, effectively, as the name would imply, it 
predicts the way proteins fold, and that is very beneficial 
for when you’re designing a new drug. A new drug has to 
fit into a protein like a lock and key. And so, a protein is a 
building block of your cells. If you can predict the way a 
protein folds, then you can predict better.

D’Souza: You build the key.

DeCicco: Exactly. You can build a better drug. So, that has 
been a part of pharmaceutical and biotechnology research 
for the last several years. And I think the way AI is going to 
benefit drug discovery will be a lot like the way the genetic 
breakthroughs of the early 2000s benefited drug discovery, 
which is it will collapse the amount of time it takes to go 
from idea to new medicine. And we’re already seeing some 
signs of that. We’re investing in some of the companies that 
do some of this work. So, if you develop an idea for a drug 
using artificial intelligence tools, you then need to study it in 
the wet lab, which effectively means you actually have to do 
the experiments. 

And so, that time period of going from, “I have an idea,” to, 
“We have a drug that can be tested in patients,” that can 

collapse. But again, those benefits will not accrue equally 
to the industry. I think the industry will be benefited at 
large, just like the S&P 500® [Index] earnings are benefiting 
at large, but there are companies that we saw in the 
aftermath of the genomics breakthroughs that put those 
tools to use in a more efficient way and saw their return on 
their research and development improve meaningfully. I 
believe you can draw the same conclusion that you’ll see 
the companies that used generative AI for drug discovery 
will see a return on their research and development spend 
faster than those that don’t use it as well.

D’Souza: Got it. So, you painted the picture of a few 
different areas where it’s not just those providing the 
infrastructure but it’s everyone else that can benefit as well 
across the chain. And you gave a few examples. I made you 
talk about space. You talked about biotech. But you can 
see the range is just very far and wide. And then the last 
thing, kind of takeaway I guess in some sense but you just 
mentioned it, was that just like any new technology that’s 
disruptive and it’s this pervasive, there will be winners and 
losers and that’s okay. That’s healthy. Dispersion is good for 
us as active managers. And you and your team have done a 
phenomenal job sifting through that process over decades 
and this is nothing new, per se. Although it is new, you’ve 
seen this movie before in some other form. But overall, it’s 
pretty exciting and I just wanted to thank you for coming on 
today and talking about this with us, Matt.

DeCicco: It’s incredibly exciting. Thank you.

D’Souza: And thank you for listening to The Investment 
Conversation. Find more episodes wherever you get your 
podcasts or at lordabbett.com. And follow us on LinkedIn, 
Instagram, and YouTube for more perspectives from across 
the firm. Thank you.
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GLOSSARY OF TERMS USED IN THIS BROADCAST
Artificial Intelligence (AI) is technology that enables computer systems to 
perform tasks that typically require human intelligence, such as learning, 
reasoning, problem-solving, and generating content.
Bear market is a period in which securities prices are generally falling or are 
expected to fall. A bear market is commonly defined as a decline of 20% or 
more from a recent market high.
Capital expenditures (CapEx) are funds a company uses to acquire, build, 
upgrade, or maintain long-term assets such as property, equipment, 
technology, or data centers.
Compute refers to the processing power and computational resources used 
to run software, analyze data, train models, and perform other computing 
tasks.
Cyclical companies are companies whose financial performance tends to rise 
and fall with changes in the economic cycle.
Data center is a facility that houses computing infrastructure, including 
servers, data storage, and networking equipment, used to process, manage, 
and store data.
Diagnostics refers to tests, technologies, and processes used to detect, 
identify, or monitor diseases or other medical conditions.
Dispersion is the degree to which returns or other characteristics differ 
among individual securities or groups of securities. Higher stock-return 
dispersion can create greater opportunities for security selection.
Emerging markets are economies and financial markets that are generally 
less developed than those of advanced economies and may exhibit higher 
growth potential as well as greater investment risk.
Generative artificial intelligence (Generative AI) refers to artificial 
intelligence systems designed to create new content, such as text, images, 
audio, video, or computer code, in response to user inputs.
Genomics is the study of an organism’s complete set of genetic material, or 
genome, including how genes interact and influence biological processes.
Graphics Processing Unit (GPU) is a specialized processor designed to 
perform many calculations simultaneously and is widely used in artificial 
intelligence computing.
Hyperscalers are large technology companies that operate extensive 
cloud-computing and data-center infrastructure capable of providing 
computing, storage, and networking resources at significant scale.
K-shaped economy describes an environment in which different parts of the 
economy experience divergent outcomes, with some businesses, industries, 
or consumers performing well while others struggle.
Machine learning is a form of artificial intelligence in which computer systems 
use data to identify patterns and improve their performance without being 
explicitly programmed for every task.
Neoclouds are cloud-computing providers focused on supplying specialized 
computing infrastructure, often including high-performance computing 
capacity used for artificial intelligence workloads.
Return on Investment (ROI) is a measure used to evaluate the benefit or 
return generated relative to the amount invested.
Software as a Service (SaaS) is a software delivery model in which 
applications are hosted remotely and accessed over the internet, typically 
through a subscription.
Starship is a fully reusable spacecraft and rocket system being developed by 
SpaceX for transporting people and cargo,

A sun-seeker is often used to describe a satellite that continuously orients 
itself toward the sun to maximize solar power generation.
System of record is a software system considered the authoritative source for 
an organization’s critical business information or data.
Vibe coding is an approach to software development in which a user 
describes what they want in natural language and artificial intelligence 
generates much of the underlying computer code.
Wet lab refers to a laboratory environment in which researchers conduct 
physical experiments using biological materials, chemicals, or other 
substances.
Indexes are unmanaged, do not reflect the deduction of fees or expenses, and 
are not available for direct investment.
Important Information
The information contained herein is provided by Lord, Abbett & Co. LLC (“Lord 
Abbett”).  Lord Abbett is a registered investment adviser under the U.S. 
Investment Advisers Act of 1940 (the “Advisers Act”), as amended, and is 
subject to the Advisers Act rules and regulations adopted by the U.S. 
Securities and Exchange Commission (‘SEC”). Registration with the SEC does 
not imply a particular ability or training. Lord Abbett is a global asset manager 
with headquarters in Jersey City, New Jersey.
Certain information provided in the material has been obtained from third 
party sources and such information has not been independently verified by 
Lord Abbett. No representation, warranty, or undertaking, expressed or 
implied, is given to the accuracy or completeness of such information by Lord 
Abbett or any other person. While such sources are believed to be reliable, 
Lord Abbett does not assume any responsibility for the accuracy or 
completeness of such information. Lord Abbett does not undertake any 
obligation to update the information contained herein as of any future date.
Certain information contained in the material constitutes “forward-looking 
statements,” which can be identified by the use of forward-looking 
terminology such as “may,” “will,” “should,” “expect,” “anticipate,” “project,” 
“estimate,” “intend,” “continue,” or “believe,” or the negatives thereof or other 
variations thereon or comparable terminology. Due to various risks and 
uncertainties, actual events, results or actual performance may differ 
materially from those reflected or contemplated in such forward-looking 
statements. Nothing contained in the material may be relied upon as a 
guarantee, promise, assurance or a representation as to the future.
Market forecasts and projections are based on current market conditions and 
are subject to change without notice. Projections should not be considered a 
guarantee.
Past performance is not a reliable indicator or guarantee of future results.  
All investments involve risk, including the loss of capital.
The views and opinions expressed are those of the Lord Abbett speakers as of 
the date of the broadcast, and do not necessarily represent the views of the 
firm as a whole. Any such views are subject to change at any time based upon 
market or other conditions and Lord Abbett disclaims any responsibility to 
update such views. References to specific asset classes and financial markets 
are for illustrative purposes only. This material is not intended to be relied 
upon as a forecast, research or investment advice. Neither Lord Abbett nor the 
Lord Abbett speaker can be responsible for any direct or incidental loss 
incurred by applying any of the information offered. 
The information in this material does not constitute a distribution, an offer, an 
invitation, a personal or general recommendation or solicitation in any 
jurisdiction. This material has not been reviewed or approved by any regulatory 
authority in any jurisdiction.
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None of the information provided should be regarded as a suggestion to 
engage in or refrain from any investment-related course of action as neither 
Lord Abbett nor its affiliates are undertaking to provide impartial investment 
advice, act as an impartial adviser, or give advice in a fiduciary capacity.
References to data on capital expenditures (CapEx) are based on Bloomberg 
data as of December 31, 2025.
Mentions of specific companies are for reference purposes only and are not 
meant to describe the investment merits of, or potential or actual portfolio 
changes related to, securities of those companies. Of the companies 
mentioned:

Unless otherwise noted, all discussions are based on U.S. markets and U.S. 
monetary and fiscal policies.
This material may not be reproduced in whole or in part or any form without 
the permission of Lord Abbett.
Copyright © 2026 by Lord, Abbett & Co. LLC. All rights reserved.


